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What if...what is good for
Indigenous learners, is good for
ALL learners?

What IS “good” for Indigenous
learners?

White Raven Feather, Luke Marston



CORE COMPETENCIES

CREATIVE THINKING

1.Novelty and value

2. Generating ideas
I 3. Developing Ideas

CRITICAL THINKING

1.Analyze and critique
2. Question and investigate
3. Develop and design

POSITIVE PERSONAL & CULTURAL IDENTITY
1. Relationships and cultural contexts
2. Personal values and choice

3. Personal strengths and abilities

PERSONAL AWARENESS & RESPONSIBILITY

1.Self-determination

2. Self-regulation
3. Well-being
SOCIAL RESPONSIBILITY

1.Contributing to community and caring for the environment
2. Solving problems in peaceful ways

Ps 3. Valuing diversity

4. Building relationships.

[3RICHMOND

SCHOOL DISTRICT NO.38
OUR FOCUS IS ON THE LEARNER




Learning is holistic, reflexive, reflective, experiential
and relational (focused on connectedness, on

reciprocal relationships, and a sense of place).

First Peoples
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RECLAIMING
YOUTH AT RISK
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The Circle
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« Deeply listening to students and their families.

A NEXT-GENERATION MODEL FOR
Equity, Pedagogy, and School Transformation

SHANE SAFIR | JAMILA DUGAN

Foreword Christopher Emdin

CORWIN
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Truth Telling, and Reconciliation

in Canada

“The first step in truly listening is silence, not just
refraining from speaking but “being silence.”
Being silence is not an action or inaction; it is a
state that engage our bodies, minds, feelings and
spirits. When we are being silence, we are

concentrating, still and calm.”



Know Yourself
Know your Organization



Becoming Aware

“...we can participate in day-to-day social
practices in a fairly transparent way and with
a felt correctness. The problem is when we
abide by routines and traditions of our social
and cultural backgrounds in a tranquil
unmindful manner...As learners,
understanding our prejudices (as what
constitutes our ability to experience the
world) is critical to our openness to the “new,
the different, the true.” ...Learning at any
age shouldn’t involve becoming tranquilized.
Rather it should involve becoming more
aware.” Karen Meyer, Teaching practices of
living Inquiry.



« Equity for ALL learners
* Examining structural biases
* Removing structural barriers
 Collective responsibility

» Joe.Heslip@gov.bc.ca

« Equity in Action — Video
Overview

 BC Indigenous Education
Website

Indigenous Student Success

Accountability

to Community

Coherent and
Aligned

Committed to

Personalized and
Evidence-informed

Timely Supports
and Response

Cultures of
Reflective Practice

:, Equity In Action

Implicit Bias and Privilege Aware

High and motivating
expectations for all

Confident Learners with
sense of belonging
and identity

Culturally Relevant

Includes Indigenous
Worldviews and
Perspectives

Connected to Family
and Communities
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Equity in Action Project: 
From ‘racism of low expectations’ held for learners to holding the system accountable to unpack bias, systemic barriers and racism From a deficit approach that blames the child for not fitting into the system to an asset based approach that asks the system to change to meet the child where they are. 

A practical, systemic and action-oriented approach to taking further responsibility for the historic inequities in education.
32 Guided Inquiry Questions covering the four focus areas of the scan; Policy and Governance, Learning Environments, Pedagogical Core, and Learning Profile. 
Collaborative and co-constructed -  design sessions were held (2016 - 2018) with leadership and staff beginning first with the FNESC, followed with BC Superintendents Association, BC Principals Vice Principals Association, BC Teachers Federation, BC Confederation of Parent Advisory Councils, BC School Trustees Association, Indigenous Education gatherings and regional meetings.
Indigenous and non-Indigenous communities, families, parents and students have been involved directly through the pilot of equity scan in each of the 6 field trial districts.


---Framework with 4 Pillars of Equity: 

Each Pillar is connected with the others
We can use this framework to “Hold a Mirror up to our Organization” and assess where we land in each of the 4 Pillars



mailto:Joe.Heslip@gov.bc.ca
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/indigenous-education/equity-in-action
https://www2.gov.bc.ca/gov/content/education-training/k-12/administration/program-management/indigenous-education

Perfectionism

Sense of Urgency
Defensiveness
Quantity Over Quality

Worship of the Written
Word

Only One Right Way
Paternalism

Either/Or Thinking
Power Hoarding

Fear of Open Conflict
Individualism

I'm the Only One
Progress is Bigger, More
Obijectivity

Right to Comfort
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One of the questions we can explore as we strive for reconciliation is “How do we reconcile Indigenous ways of seeing/knowing with Western ways of seeing/knowing?” A place to start is to consider some of the characteristics of Western culture. One version is captured in the slide above. 
Reflecting on how the characteristics above show up in meetings, decisions and priority setting is helpful when preparing for or debriefing a meeting. When things don’t go well, was it because folks were approaching the “problem” with opposing values or approaches? Did we listen deeply with an open mind, aware of how the characteristics/values are perhaps skewing what we hear? 
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old-timer

Executive Junior staff

level

No professional

Educated position

Limited
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THE SPECTRUM OF COMMUNITY ENGAGEMENT TO OWNERSHIP

STANCE
TOWARDS
COMBLUMNITY

COMMUNITY
ENGAGEMEMNT
GOALS

MESSAGE TO
COMBUNITY

ACTIVITIES

RESDWRLCE
ALLDCATHOMN
RATIOS

Marginalization

Deny access to
decesion-making
OroCessas

Your voice, needs
& interests do not
matier

Closed door
mesting
kisinformatson

S SDEIMaEC

100%%
Lystems Admin

Provide the
community with
relevant information

We will keep you
informed

Fact sheeis
Cpen Houses
Fresentations
Bllboards

Videos

Promaotions and

Publicsty

Tokenization

Gather input from
the commaunity

Public Comment
Focus Groups
Community Farums

HUMVEYS

Ensure comamunity
needs and assets
are mtegrated into
process & inform
planning

You are making
us think, {fand
therefore act)
differently abowt
the issue

Commumnity
organizing &
afvocacy
House meetmgs

Interactive

waorkshops
Polling

Community forums

50-60%

Lystems Admin

40-50%
Commumity
Imvolvement

Delegated
Power

Ensure commumity
rapacity to play a
leadership role in
implementation of
decisaons

Your leadership

and expertise are
critical to how we
address the issue

WS with
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OrEanizations
Commumity
OfganiJng

Citizen adwsory
Commitiees

Open Planning
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Polling
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BOWEIMance
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research
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Family

* Child Loss of
violence ‘ Lh}ﬂ.fl‘rpwh‘aﬂf s Flder hop-z

* Power

L R et
SELF
FAMILY
COMMUNITY

CULTURE

Source: Speaking Our Truth, Monique Gray Smith p32
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Look at the image above. What are the aspects of Canada’s history that you need to learn more about? 




** The Declaration on the Rights of Indigenous Peoples
Act

*2* The Truth and Reconciliation Commission of Canada

S
% B.C.’s

** Auditor General
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***Reclaiming Power and Place (2019):
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These are significant Foundations that further impact how we interact with Indigenous Peoples. We need to understand what they are – what came out of each of them and how they impact our work. 



https://www.leg.bc.ca/parliamentary-business/legislation-debates-proceedings/41st-parliament/4th-session/bills/first-reading/gov41-1
http://trc.ca/assets/pdf/Calls_to_Action_English2.pdf
https://news.gov.bc.ca/files/6118_Reconciliation_Ten_Principles_Final_Draft.pdf?platform=hootsuite
https://www.bcauditor.com/pubs/2015/audit-education-aboriginal-students-bc-public-school-system
https://www2.gov.bc.ca/assets/gov/education/ways-to-learn/aboriginal-education/bc-tripartite-education-agreement.pdf
https://news.gov.bc.ca/files/EDUC-Whiteside-mandate.pdf
https://www.mmiwg-ffada.ca/final-report/
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/new-relationship/m-tis-nation-relationship-accord#:%7E:text=M%C3%A9tis%20Nation%20Relationship%20Accord%20The%20M%C3%A9tis%20Nation%20Relationship,relationships%20between%20the%20provincial%20government%20and%20M%C3%A9tis%20people.
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/new-relationship/m-tis-nation-relationship-accord#:%7E:text=M%C3%A9tis%20Nation%20Relationship%20Accord%20The%20M%C3%A9tis%20Nation%20Relationship,relationships%20between%20the%20provincial%20government%20and%20M%C3%A9tis%20people.
https://www2.gov.bc.ca/gov/content/governments/indigenous-people/new-relationship/m-tis-nation-relationship-accord#:%7E:text=M%C3%A9tis%20Nation%20Relationship%20Accord%20The%20M%C3%A9tis%20Nation%20Relationship,relationships%20between%20the%20provincial%20government%20and%20M%C3%A9tis%20people.

Take the first step and try to
make it Beyond

no longer want to be resilient. | don’t want to simply bounce
pack from things that hurt me or cause me pain. Bouncing
pack means returning to where | stood before. Instead, | want
to go beyond the hurts and the darkness. The first step toward
genuine healing...was when | came to trust and believe that
there was a beyond. Now | reach for beyond every day, in
every encounter, in every circumstance. | seek to go where |
have never travelled. | wake with the vision of a purposeful
day, filled with adventures and teachings. Then | take the firs
step and try to make it Beyond. Richard Wagamese, Embers
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